Children's Community Charter School (CCCS) M
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Community Feedback Summary

February 2026

Overview

To kick off our strategic planning process, our consultant partner, Annie Mac & Co.,
conducted a community-wide survey and facilitated on-campus student and family
focus groups. These outreach efforts were designed to better understand what our
community values most about CCCS’s approach, identify areas of improvement, and
surface hopes for the future. The level of participation and thoughtful insights shared
demonstrate our families’ deep care and commitment to the school community.

Included below is a summary of key themes from the survey and focus groups. This
feedback along with other information gathered via staff feedback, interviews, and
external research will help inform CCCS’s 3-5 year strategic plan vision and goals.

Please let us know if you have any questions.
Thank you for your continued support of CCCS!
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Survey Numbers

e 50 survey respondents
70% current parents
9 teachers
3 board members
2 alumni
1 administrator
e 8.6 Net Promoter Score (NPS)
o Over 70% of respondents report CCCS as having a positive reputation
o Approximately 60% of respondents are highly likely to promote or
recommend CCCS to others
m 58% of respondents selected a 9 or 10 when asked this question
m 88% selected 7 or above when asked this question
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What Makes CCCS Special

e Top reasons families choose Paradise CCCS:
1. Small school with small class sizes (nearly 67% of responses mentioned
this)
2. Close-knit and welcoming community in which students feel cared for
and supported (nearly 60% of responses mentioned this)
3. Rigor and quality of academics (nearly 50% of responses mentioned this)

“We choose CCCS for the attention paid to each student compared to other
choices in the community. We find this school has a higher degree of
compassion and understanding for the students.” - Current CCCS Parent

e What does CCCS do best?

1. Ensure a safe and inclusive environment for all students (76% of
respondents indicated this)

2. Individualized support within small class setting (60% of respondents
indicated this)

3. Educating kids holistically through prioritizing social-emotional
development and providing hands-on learning experiences (56% of
respondents indicated this)

“CCCS instills values, emphasizes kindness and respect,
and teaches each student about good character qualities by modeling all of
these behaviors themselves.” - Current CCCS Parent
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What do families appreciate about CCCS’ approach to student learning and
development?

o

CCCS’ challenges students with leadership and public speaking
opportunities very early on

CCCS very intentional with how and when they incorporate technology
into learning activities

The school actively addresses and helps students work through
disagreements between one another as they arise

Families appreciate and recognize how dedicated teachers are to
continually

“CCCS works to create happy, well-rounded kids, who are smart and
capable. They work to give students real-life skills and lessons that can be
used out in the world, as well as in the classroom.” - Current CCCS Parent

What values are most present at CCCS:

1.

2.
3.
4.

Growth mindset (78% of respondents selected this option)
Accountability (62% of respondents selected this option)
Empathy (58% of respondents selected this option)
Lifelong Learning (56% of respondents selected this option)

How we prepare students for the future:

1.
2.

3.

Focusing on character development and social skills

Establishing high academic standards and providing the support needed
for students to reach those standards

Holding students accountable for their behaviors and efforts

“CCCS students look to the future with optimism and hope! The school is joyful
and engaging as well as academically rigorous.” - Current CCCS Parent

The Student Experience
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The words students used most to describe CCCS:

1.
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Kind

Safe
Learning
Fun
Responsible



Recurring themes in what students love about CCCS:
1. They feel safe, cared for, and connected
2. Their teachers care about them and provide the individual support they
need to maximize their learning
3. CCCS offers unique hands-on and active learning experiences that
engage and excite students

“I would change nothing about CCCS. It is perfect the way it is” - CCCS
Elementary school student

“I’ve been at small schools before but still struggled to learn. At CCCS, the
teachers know me and know how | learn.” - CCCS Middle School student

What students would like to see in the future at CCCS:
1. Students are seeking more opportunities to incorporate field trips into
their learning experiences
2. Students are wondering if future class rooms can be bigger than their
current ones

What students want out of their new facility:
1. A gymnasium
2. Sports fields/golf practice area
3. More classrooms
4. A library as well as quiet space(s) that they can utilize when they need a
moment to recharge
More interaction with the CCCS farm
6. An outdoor obstacle/ropes course

o

Families’ Hopes For The Future: Our Next Leader

d.

What is CCCS looking for in a leader?
1. A strong communicator who is approachable and demonstrates warmth
and empathy
2. Someone who is involved and present with students
3. A transparent role model of high integrity who embodies the values and
spirit that CCCS is based upon
4. A visionary with the ability to anticipate and plan around future needs
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e What should that leader prioritize in their first year?
1. Maintain CCCS’ close knit community through relationship building with
students and families
2. Develop strong rapport with teachers
3. Establish clear communication protocols and norms that are practiced
organization-wide
4. Craft and communicating a clear roadmap for CCCS’ future

“We want a Superintendent who is visible on the playground...(someone who)
communicates with the kids more out of the office than in the office.” - Current
CCCS Parent

“I hope a new leader can establish a clear, shared vision for student and faculty
success, build trust through transparent communication (communication is key),
and ensure safety for students and staff.” - Current CCCS Parent

Families’ Hopes for the Future: Our Dream Facility

e What should CCCS prioritize in their new facility design?
1. A new gym that can serve as a multipurpose space (selected by an
overwhelming majority of respondents)
2. A school library (selected by an overwhelming majority of respondents)
3. Rooms specifically for science activities and art activities
4. Other notable areas:
a. Specialized TK area
b. Spaces separated by age groups
c. A designated pick-up and drop-off area

e What else should CCCS consider as it looks towards the future?
1. Improving middle school electives
2. Providing more community service opportunities
3. Ensuring that class sizes remain small

“A gymnasium is so badly needed. | think science and art rooms would be
amazing for the kids.” - Current CCCS Parent
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